CONSULTING

Delivering the Right Talent to Banks and Broker-Dealer Firms
Managing change in your business in an increasingly complex market is unsustainable without high-quality, skilled
specialists and a modern approach.
We believe financial institutions have traditionally been underserved by technology and overwhelmed with
commodity resources that don’t effectively deliver the return on their investment.
Vox Consulting combines global banking and regulatory experience, well-trained consultants, and advanced
technology to help global financial institutions plan, staff and deliver major change projects.

WHO WE SERVE
Our primary clients are banks that are continuing to invest in G20 regulatory change and related business and
technology change. Vox consultants address short to medium-term resourcing needs in front office business change
teams, IT and operations.

WE SOLVE THREE CRITICAL PROBLEMS FOR BANKS AND BROKER-DEALER FIRMS
REGULATORY
COMPLEXITY

The regulatory environment is more complex than ever, challenging
banks to manage change projects efficiently.

COST
EFFICIENCY

Recruitment can be a full-time job for banks and finding a few good
resources can take months of effort at considerable cost.

TALENT
UTILIZATION

The senior end of the market is better served but capable junior
resources are hard to find.

TRACK RECORD
We have vast experience on regulatory
and business change management
projects and have consultants placed
at tier one banks in New York, London,
Dublin and Belfast.

IBOR Reform
QFC
Brexit
AML/KYC
Projects

MiFID II
ISDA Negotiation
Uncleared Margin
Resolution Stay
Swap Dealer
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MODERN APPROACH UNIQUE SKILLSET
Vox is a consulting organization built on a pipeline model for both junior and experienced staff
TALENT POOL
Our talent acquisition team evaluates large numbers of candidates in order to find the select few we
hire and propose to clients. We rigorously train our employees and associates in-house to deliver a
quality team to meet your resource requirements.

VALUABLE EXPERIENCE
Vox has a proven model for finding experienced staff using our established associate pool in
combination with our extensive professional networks.

CRITICAL SUPPORT
We seek out bright and talented early-career graduates from universities in Northern Ireland and the
Irish Republic, then train them locally prior to assignments on client sites or at our Belfast head office.

Introduction to
Securities & Investments

Financial
Regulation

Technical Units
Global Securities Ops

IT & Office
Applications

Client Specific
Training

Vox Financial Partners
Founded 2016. Privately held and consistently profitable.
Headquartered in Belfast, with offices in New York, London and Dublin.
VOX CONSULTING

OPAL

SERVICE DELIVERY CENTRE

This challenging regulatory market needs
high-quality, skilled specialists. Vox offers
companies quality regulatory specialists
and competitive pricing to plan, resource
and deliver major change projects. We
manage global projects by augmenting
your existing team with experienced
project managers and subject matter
experts, supported by highly trained junior
staff, to provide scalable resourcing to
meet demand.

Opal is a modern, easy-to-use software
platform that streamlines the production
of complex documents. The platform
integrates with your existing applications
and workflows to automate the
construction of detailed, richly-styled
documents built from templates created in
Microsoft Word. Opal supports any
business process, from client outreach to
pre- and post-trade documentation to
contract repapering, and more.

You need smart, trusted people to
successfully manage critical business
processes outside of your institution’s walls
while maintaining a first-class experience for
your clients. Vox’s Service Delivery Centre
offers high-quality staff, overseen by an
experienced Vox executive team; secure,
dedicated office space with VPN access to
our client’s systems; and a cost-effective
and scalable resource model. Our Service
Delivery Centre consultants specialize in
compliance testing, AML/KYC, client
outreach, help desks, documentation
processes (e.g. IBOR repapering), and more.

FOR MORE INFORMATION ABOUT VOX FIANCIAL PARTNERS, VISIT WWW.VOXFP.COM

